
 

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:
   - Reallocation forms – must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.
   - Project Listings:

     - New;
     - Renewal;
     - UFA Costs;
     - CoC Planning;
     - YHPD Renewal; and
     - YHDP Replacement and Reallocation.
      - Consolidations and Expansions Forms – must be completed if the CoC is consolidating
eligible renewal projects or applying for new projects to expand the operations of eligible renewal
projects.
   - Attachment Requirement

     - HUD-2991, Certification of Consistency with the Consolidated Plan – Collaborative
Applicants must attach an accurately completed, signed, and dated HUD-2991.
      Things to Remember:
   - New, CoC Renewal, YHPD Renewal, YHDP Replacement and Reallocation Project Listings –
all project applications must be reviewed, approved and ranked, or rejected based on the local
CoC competition process.
   - Project applications on the following Project Listings must be approved and are not ranked
per the FY 2026 CoC Program Competition NOFO:

     - UFA Costs Project Listing;
     - CoC planning Project Listing;
      - Collaborative Applicants are responsible for ensuring all project applications accurately
appear on the Project Listings and there are no project applications missing from one or more
Project Listings.
   - For each project application rejected by the CoC, the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.
   - If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.
   Additional training resources are available online on HUD’s website

Applicant: Naples/Collier County CoC FL-606
Project: FL-606 CoC Registration FY2025 (COC_REG_2025_225258) FL-606 CoC
Registration FY2026

COC_REG_2026_228426
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1. Continuum of Care (CoC) Identification

Collaborative Applicant Name: Southwest Florida Regional Coalition to End
Homelessness

Applicant: Naples/Collier County CoC FL-606
Project: FL-606 CoC Registration FY2025 (COC_REG_2025_225258) FL-606 CoC
Registration FY2026
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2. Reallocation

2-1 Is the CoC reallocating funds from one or
more eligible renewal grant(s) that will expire in
Calendar Year 2027 to create one or more new

projects?

No

Applicant: Naples/Collier County CoC FL-606
Project: FL-606 CoC Registration FY2025 (COC_REG_2025_225258) FL-606 CoC
Registration FY2026
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Continuum of Care (CoC) New Project Listing

Instructions:
To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based on the number of new projects submitted by
project applicant(s) to your CoC in the e-snaps. You may update each of the Project Listings
simultaneously.

 To review a project on the New Project Listing, click on the magnifying glass next to each
project to view project details.

 To view the actual project application, click on the orange folder.

 If you identify errors in the project application(s), you can send the application back to the
project applicant to make the necessary changes by clicking the amend icon. It is your sole
responsibility to ensure all amended projects are resubmitted, approved and ranked or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

EX1_Project_List_Status_field List Updated Successfully
Project
Name

Date
Submitt
ed

Comp
Type

Applican
t Name

Budget
Amount

 Grant
Term

Funding
Type

Transitio
n Grant

Expansi
on

Rank PSH/RR
H

2026
Homele
ss
Coa...

2026-
09-18
19:15:...

SSO Southwe
st
Florida...

$550,00
0

1 Year DV
Bonus

No No D8

Financia
l
Capabil.
..

2026-
09-18
17:48:...

SSO Housing
Develop
me...

$192,50
0

1 Year Bonus No No 3
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2026 PB
Youth
Hou...

2026-
09-18
18:31:...

SSO Project
BUILD
SWFL

$329,00
0

1 Year Bonus No No 2

2026 TH
DV
Bonus
...

2026-
08-11
15:25:...

TH The
Shelter
for A...

$130,00
0

1 Year DV
Bonus

No No D5
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Continuum of Care (CoC) Renewal Project Listing

Instructions:
Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

The Collaborative Applicant certifies that there is
a demonstrated

need for all renewal permanent supportive
housing and rapid

 re-housing projects listed on the Renewal
Project Listing.

X

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the Renewal Project
Listing comply with program requirements and

appropriate standards of quality and habitability.

X

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

re-housing renewal projects.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
prioritizing.

EX1_Project_List_Status_field List Updated Successfully
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.
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Florida.
..

$65,02
9

Yes HMIS 6

2026
HMIS
Renew
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2026-
09-18
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.

1 Year Southw
est
Florida.
..

$98,15
7

Yes HMIS 4

FY
2026
Collier
C...

2026-
09-18
21:59:..
.

1 Year Comm
unity
Assiste.
..

$212,0
29

Yes PH 1 PSH
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Continuum of Care (CoC) Planning Project Listing

Instructions:
Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

 To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

 Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

EX1_Project_List_Status_field List Updated Successfully
Project Name Date Submitted  Grant Term Applicant Name Budget Amount Accepted?

2026 CoC
Planning...

2026-08-01
17:27:...

1 Year Southwest
Florida...

$161,560 Yes
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Registration FY2026

COC_REG_2026_228426

Project Priority List FY2026 Page 8 09/19/2026



 

Continuum of Care (CoC) YHDP Renewal Project
Listing

Instructions:
Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

  To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

 You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.

  As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications
are competitive and must be ranked.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid

rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements

and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid

rehousing YHDP renewal projects.

X

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Applicant: Naples/Collier County CoC FL-606
Project: FL-606 CoC Registration FY2025 (COC_REG_2025_225258) FL-606 CoC
Registration FY2026
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Project
Name

Date
Submitte
d

Applicant
Name

Budget
Amount

Comp
Type

Grant
Term

Accepted
?

Rank PSH/RR
H

Consolid
ation
Type

This list contains no items
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Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:
Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the CoC
Priority Listing Detailed Instructions available on HUD’s website.

To upload all YHDP Replacement project and YHDP Reallocation project applications, submitted
to this Project Listing, click the "Update List" button. This process may take a few minutes based
upon the number of YHDP renewal projects submitted by project applicant(s) to your CoC in the
e-snaps system.

You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications are
competitive and must be ranked.

WARNING:  If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications.  If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding.  HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project
Name

Applicant
Name

Date
Submitte
d

Comp
Type

Expansio
n

Budget
Amount

Grant
Term

Funding
Type

PSH/RR
H

Rank

This list contains no items
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4. Consolidation & Expansion

Instructions:
For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions on HUD's website.

1.  Is the CoC consolidating renewal projects that
will expire in Calendar Year 2027?

No

2.  Is the CoC expanding renewal projects that
will expire in Calendar Year 2027?

No

Applicant: Naples/Collier County CoC FL-606
Project: FL-606 CoC Registration FY2025 (COC_REG_2025_225258) FL-606 CoC
Registration FY2026
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Funding Summary

Instructions
 This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

 The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount

CoC Renewal Amount $733,443

New CoC Bonus and CoC Reallocation Amount $521,500

New DV Bonus Amount $680,000

New DV Reallocation Amount $0

YHDP Renewal and Replacement Amount $0

YHDP Reallocation Amount $0

CoC Planning Amount $161,560

Rejected Amount $0

Total Funding Request $1,934,943

Applicant: Naples/Collier County CoC FL-606
Project: FL-606 CoC Registration FY2025 (COC_REG_2025_225258) FL-606 CoC
Registration FY2026
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with
the Consolidated Plan (HUD-
2991)

Yes Certification of ... 08/01/2026

Project Rating and Ranking Tool
(optional)

No Project Ranking T... 09/18/2026

Other No Approved Applicat... 09/18/2026

Other No Applications Not ... 09/18/2026

Applicant: Naples/Collier County CoC FL-606
Project: FL-606 CoC Registration FY2025 (COC_REG_2025_225258) FL-606 CoC
Registration FY2026
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Attachment Details

Document Description: Certification of Consistency

Attachment Details

Document Description: Project Ranking Tool and Score Report 2026

Attachment Details

Document Description: Approved Applications 2026

Attachment Details

Document Description: Applications Not Approved

Applicant: Naples/Collier County CoC FL-606
Project: FL-606 CoC Registration FY2025 (COC_REG_2025_225258) FL-606 CoC
Registration FY2026

COC_REG_2026_228426

Project Priority List FY2026 Page 15 09/19/2026



 

 
 
 
 
 
 
 
 
 
 

 
 

Submission Summary

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application

Submission Deadline.

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application

Submission Deadline.

Page Last Updated

Before Starting No Input Required

1. Collaborative Applicant 09/18/2026

2. Reallocation 08/06/2026

3A. CoC New Project Listing 09/18/2026

3B. CoC Renewal Project Listing 09/19/2026

3D. CoC Planning Project Listing 08/06/2026

3E. YHDP Renewal Project Listing No Input Required

3F. YHDP Replacement and YHDP Reallocation
Project Listing

No Input Required

4. Consolidation & Expansion 08/06/2026

Applicant: Naples/Collier County CoC FL-606
Project: FL-606 CoC Registration FY2025 (COC_REG_2025_225258) FL-606 CoC
Registration FY2026
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Funding Summary No Input Required

Attachments 09/18/2026

Submission Summary No Input Required

Applicant: Naples/Collier County CoC FL-606
Project: FL-606 CoC Registration FY2025 (COC_REG_2025_225258) FL-606 CoC
Registration FY2026
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Certification of Consistency with the 
Consolidated Plan 

U.S. Department of Housing 
and Urban Development 

OMB Number. 2501-0044 
Expiration Date: 2/28/2027 

 

Public Reporting Burden Statement: This collection of information is estimated to average 3 hours per response, including the time for 

reviewing instructions, searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of 

the requested information. Comments regarding the accuracy of this burden estimate and any suggestions for reducing this burden can be sent to: 

U.S. Department of Housing and Urban Development, Office of the Chief Data Officer, R, 451 7th St SW, Room 8210, Washington, DC 20410-

5000. Do not send completed forms to this address. This agency may not conduct or sponsor, and a person is not required to respond to, a collection 

of information unless the collection displays a valid OMB control number. This agency is authorized to collect this information under Section 102 
of the Department of Housing and Urban Development Reform Act of 1989. The information you provide will enable HUD to carry out its 

responsibilities under this Act and ensure greater accountability and integrity in the provision of certain types of assistance administered by HUD. 

This information is required to obtain the benefit sought in the grant program. Failure to provide any required information may delay the processing 

of your application and may result in sanctions and penalties including of the administrative and civil money penalties specified under 24 CFR 

§4.38. This information will not be held confidential and may be made available to the public in accordance with the Freedom of Information Act 

(5 U.S.C. §552). The information contained on the form is not retrieved by a personal identifier, therefore it does not meet the threshold for a 

Privacy Act Statement. 

I/We, the undersigned, also certify under penalty of perjury that the information provided below is true, correct, and accurate. 

Warning: Anyone who knowingly submits a false claim or makes a false statement is subject to criminal and/or civil penalties, 

including confinement for up to 5 years, fines, and civil and administrative penalties (18 U.S.C §§ 287, 1001, 1010, 1012, 1014; 31 

U.S.C. § 3729, 3802; 24 CFR § 28.10(b)(1)(iii)). 

I/We, the undersigned, certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, 

approved Consolidated Plan. (Complete the fields below.) 

Applicant Name: 

Project Name: 

Location of the Project: 

Name of the Federal Program to which the applicant is applying: 

Name of Certifying Jurisdiction: 

Certifying Official of the Jurisdiction  

Name: 

Title: 

Signature: Date: 

form HUD-2991 

Southwest Florida Regional Coalition to End Homelessness

HMIS Renewal, HMIS Expansion, CoC Planning, Youth Restoration Collaborative Project (Homeless Coalition (funding beds), Salus Care (mental health services), Project Build of SWFL (youth workforce development)

FL 606 Collier County Florida 

HUD CoC Program NOFO 14.267, CPD-2600-DC-0025, Congressional HR 7148, under 24 CFR 578

Department of Children and Families Office on Homelessness 

Shannon Falls

Deputy Director, Homelessness Department of Children and Families

7/13/26Shannon Falls Digitally signed by Shannon Falls 
Date: 2026.07.13 13:32:12 -04'00'



 

 

Collier Continuum of Care (FL-606) 
HUD CoC Program NOFO Application 

Project Score Card 
Purpose: 
This score card is designed to evaluate renewal and new project applicants for the HUD 
Continuum of Care (CoC) Program NOFO within the Collier Continuum of Care (FL-606). The 
tool supports objective scoring aligned with HUD priorities, local performance expectations, and 
system participation requirements. 

 

FL-606 CoC Program NOFO Score Card 
Category Possible Points Score 

1. Continuum of Care Participation & Meeting Attendance 15  

2. HMIS Participation & Data Quality 15  

3. Fiscal Management & Financial Capacity 20  

4. Exits to Homelessness 15  

5. Housing Stability & Retention 20  

6. Coordinated Entry Participation & Referrals 15  

TOTAL 100  

 
 
 
 
 
 
 
 
 
 



 
 

1. Continuum of Care Participation & 
Meeting Attendance (15 Points) 
Objective 

Evaluate the agency’s active participation in the FL-606 Continuum of Care governance and 
system planning activities. 

Scoring Criteria 

Criteria Points 
Attended 90–100% of required CoC meetings 10 
Attended 75–89% of required CoC meetings 7 
Attended 50–74% of required CoC meetings 4 
Attended below 50% 0 
Participates in CoC committees/workgroups 5 

Guiding Questions 

• Does the agency consistently attend CoC general membership meetings? 
• Does the organization participate in committees or workgroups? 
• Has the agency contributed to CoC planning activities? 
• Has the agency assisted with Point-in-Time Count or system initiatives? 
• Does leadership engage in strategic planning discussions? 

 
 
 
 
 
 
 
 
 
 
 



 
 

2. HMIS Participation & Data Quality (15 
Points) 
Objective 

Assess compliance with HUD HMIS standards and data quality expectations. 

Scoring Criteria 

Criteria Points 
All required staff are active HMIS users and trained 5 
Data quality exceeds 95% completeness 5 
Timely data entry within required standards 3 
No unresolved monitoring or HMIS compliance findings 2 

Guiding Questions 

• Are all required staff active HMIS users? 
• Are staff current on HMIS training requirements? 
• Is client data entered within established timelines? 
• Does the project maintain high data quality standards? 
• Has the agency resolved prior HMIS monitoring concerns? 
• Are APR/CAPER reports submitted accurately and on time? 

 
 
 
 
 
 
 
 
 
 
 
 



 
 

3. Fiscal Management & Financial Capacity 
(20 Points) 
Objective 

Evaluate financial stability, grant management capacity, and compliance readiness. 

Scoring Criteria 

Criteria Points 
Written fiscal management policies and procedures 5 
Clean financial audit with no material findings 5 
Timely reimbursement requests and financial reporting 5 
Demonstrated ability to manage federal funds 5 

Guiding Questions 

• Does the agency maintain current fiscal policies and procedures? 
• Has the organization had any audit findings in the last two years? 
• Are grant reimbursements submitted timely? 
• Does the organization have adequate internal financial controls? 
• Has the agency successfully managed federal grants previously? 
• Is segregation of duties established within financial processes? 
• Are procurement standards compliant with federal regulations? 

 
 
 
 
 
 
 
 
 
 
 



 
 

4. Exits to Homelessness (15 Points) 
Objective 

Measure project performance in reducing returns to homelessness and ensuring successful exits. 

Scoring Criteria 

Criteria Points 
Less than 5% exited to homelessness 15 
5–10% exited to homelessness 10 
11–15% exited to homelessness 5 
More than 15% exited to homelessness 0 

Guiding Questions 

• What percentage of participants exited to homelessness? 
• What strategies are in place to prevent returns to homelessness? 
• Does the program conduct follow-up after exits? 
• Are diversion and prevention resources utilized? 
• Does the agency provide housing stabilization support? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

5. Housing Stability & Retention (20 Points) 
Objective 

Assess the project’s effectiveness in maintaining permanent housing outcomes. 

Scoring Criteria 

Criteria Points 
90%+ housing retention rate 20 
80–89% housing retention rate 15 
70–79% housing retention rate 10 
Below 70% housing retention rate 0 

Guiding Questions 

• What percentage of households remain permanently housed? 
• How does the project support long-term housing stability? 
• Are case management services individualized? 
• Does the agency assist participants in increasing income? 
• What landlord engagement strategies are utilized? 
• Are supportive services available to address barriers to housing retention? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

6. Coordinated Entry Participation & 
Referrals (15 Points) 
Objective 

Evaluate compliance and participation within the FL-606 Coordinated Entry System. 

Scoring Criteria 

Criteria Points 
Accepts referrals through Coordinated Entry consistently 5 
Participates in case conferencing and prioritization meetings 5 
Maintains timely referral response rates 5 

Guiding Questions 

• Does the project exclusively accept referrals through Coordinated Entry where required? 
• How quickly does the agency respond to referrals? 
• Does staff regularly attend case conferencing meetings? 
• Are referral outcomes documented appropriately? 
• Does the project serve households based on prioritization standards? 
• Does the agency coordinate effectively with system partners? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Additional Optional Bonus Categories 
Equity & Inclusion (Optional – 5 Bonus Points) 

Guiding Questions 

• Does the project reduce disparities among protected populations? 
• Are services culturally responsive? 
• Does the agency analyze demographic outcomes? 

 

Lived Experience Participation (Optional – 5 Bonus Points) 

Guiding Questions 

• Are persons with lived experience involved in governance or program design? 
• Does the agency employ individuals with lived experience? 

 

Reviewer Comments Section 
Strengths 

 
 

Areas for Improvement 

 
 

 

 



 
 

Reviewer Name: 

 

Date: 

 
 

CATEGORY MAX POINTS                          SCORE 
1. CoC Participation & Governance 15      _____ 
2. HMIS Participation & Data Quality           15 ______ 

3. Fiscal Management & Capacity 20                              _____ 
4. Exits to Homelessness 15 _____ 
5. Housing Stability & Retention 20 _____ 
6. Coordinated Entry Participation 15 _____ 

 Total Score _____ 
 

BONUS CATEGORY POINTS  
Equity & Inclusion +5                       
Lived Experience Participation +5 
Bonus Awarded _____ 

 

  

   
FUNDING RECOMMENDATION 

☐ Fully Fund 

☐ Partially Fund 

☐ Reduced Funding Recommendation                      

☐ Do Not Fund 
 

  

 



CoC Number & Name PPRN Estimated ARD Previous CoC Award Tier 1 Tier 2 CoC Bonus DV Bonus CoC Planning Total Funding Available in 2026 NOFA 
$3,231,199.00 $727,052.00 2025 $436,231.00 $500,000.00 $646,240.00 $161,560.00 $3,231,199.00

FL 606 Naples/Collier County CoC 

Renewal Project Name Project Type Score Rank Posted Notification Tier 1 Tier 2 CoC Bonus DV Bonus CoC Planning Total Funding Applied For 2026
HMIS Renewal Renewal 380 2 8/7/2026 $436,231.00 290,394.80$                                                           500,000.00$                                646,240.00$          161,560.00$          $2,034,425.80

HMIS Expansion Renewal 376 3 8/7/2026 CASL Partial SAWC Project Build SAWC SWFL Coalition
The Shelter for Abused Women & Children Renewal SO-CE Renewal 374 4 8/7/2026 SWFL Coalition Housing Development Corp SWFL Coalition

CASL PSH Renewal Renewal 389 1 8/7/2026 SWFL Coalition
Partial SAWC

CoC DV Bonus Project Name Project Type Score Rank
The Shelter for Abused Women & Children DV Bonus 378 1 8/7/2026 436,231.00$          290,394.80$                                                           500,000.00$                                646,240.00$          161,560.00$          2,034,425.80$                                                    

SWFL Regional Coalition to End Homelessness DV Bonus 373 2 8/7/2026

COC Bonus Applications Project Type Score Rank
SWFL Regional Coalition to End Homelessness Project Restore CoC Bonus 372 3 8/7/2026
 SWFL Regional Coalition to End Homelessness Project Elevate CoC Bonus 367 4 8/7/2026

Warriors Home of Collier Transitional Housing CoC Bonus 332 5 8/7/2026
Housing Development Corp (HELP) Housing Counseling/Search CoC Bonus 381 2 8/7/2026

Beverly's Angels Community Stability & Youth Mentoring CoC Bonus 331 6 8/7/2026
Project Build Youth Housing & Workforce Pathways CoC Bonus 384 1 8/7/2026

Project Applicant Overall Ranking for Funding Rank Project Type Project
CASL 389 1 Renewal PSH

Project Build of SWFL 384 2 CoC Bonus Youth Housing & Workforce
Housing Development Corp 381 3 CoC Bonus Housing Counseling & Search

SWFL Regional Coalition 380 4 Renewal HMIS Renewal
The Shelter for Abused Women & Children 378 5 DV Bonus Transitional Housing

SWFL Regional Coalition 376 6 Renewal HMIS Expansion
The Shelter for Abused Women & Children 374 7 Renewal SSO CE

SWFL Regional Coalition 373 8 DV Bonus DV Outreach and SSO
SWFL Regional Coalition 372 9 CoC Bonus Project RESTORE
SWFL Regional Coalition 367 10 CoC Bonus Project ELEVATE
Warriors Home of Collier 332 11 CoC Bonus Transitional Housing

Beverly's Angels 331 12 CoC Bonus Homeless Prevention & Youth Mentoring

Green denotes Approved by Ranking Committee to proceed
Orange denotes did not meet scoring threshold to proceed



 

 
 

 

    

   
 
 

 

September 18, 2026 
 
2026 HUD Continuum of Care Notice of Funding Opportunity (NOFO) 
 
Dear CASL,  
 
HUD has reopened the 2026 CoC NOFO as of 5:24pm September 18, 2026 and 
instructed Continuums of Care to proceed with submitting their applications as agreed 
to prior to the court order, ordering HUD to vacate the 2026 NOFO.  
 
This means the ranking scores as posted August 7, 2026 1:10pm in the CoC E-News 
Letter Blast will stand. Your PSH Application has met the funding threshold for 2026. 
Please select “submit” in E-Snaps by September 19, 2026 5pm.   
 
Thank you,  
 
Michael Overway 
Chief Executive Officer  
SWFL Regional Coalition to End Homelessness  

 



 

 
 

 

    

   
 
 

 

September 18, 2026 
 
2026 HUD Continuum of Care Notice of Funding Opportunity (NOFO) 
 
Dear SWFL Regional Coalition to End Homelessness,  
 
HUD has reopened the 2026 CoC NOFO as of 5:24pm September 18, 2026 and 
instructed Continuums of Care to proceed with submitting their applications as agreed 
to prior to the court order, ordering HUD to vacate the 2026 NOFO.  
 
This means the ranking scores as posted August 7, 2026 1:10pm in the CoC E-News 
Letter Blast will stand. Your DV BONUS Application has met the funding threshold for 
2026. Please select “submit” in E-Snaps by September 19, 2026 5pm.   
 
Thank you,  
 
Michael  Overway 
Chief Executive Officer  
SWFL Regional Coalition to End Homelessness  

 



 

 
 

 

    

   
 
 

 

September 18, 2026 
 
2026 HUD Continuum of Care Notice of Funding Opportunity (NOFO) 
 
Dear The Housing Alliance Inc/HELP/CCCLT,  
 
HUD has reopened the 2026 CoC NOFO as of 5:24pm September 18, 2026 and 
instructed Continuums of Care to proceed with submitting their applications as agreed 
to prior to the court order, ordering HUD to vacate the 2026 NOFO.  
 
This means the ranking scores as posted August 7, 2026 1:10pm in the CoC E-News 
Letter Blast will stand. Your Financial Capability and Family Self-Sufficiency Application 
has met the funding threshold for 2026. Please select “submit” in E-Snaps by September 
19, 2026 5pm.   
 
Thank you,  
 
Michael Overway 
Chief Executive Officer  
SWFL Regional Coalition to End Homelessness  

 



 

 
 

 

    

   
 
 

 

September 18, 2026 
 
2026 HUD Continuum of Care Notice of Funding Opportunity (NOFO) 
 
Dear SWFL Regional Coalition to End Homelessness,  
 
HUD has reopened the 2026 CoC NOFO as of 5:24pm September 18, 2026 and 
instructed Continuums of Care to proceed with submitting their applications as agreed 
to prior to the court order, ordering HUD to vacate the 2026 NOFO.  
 
This means the ranking scores as posted August 7, 2026 1:10pm in the CoC E-News 
Letter Blast will stand. Your HMIS EXPANSION Application has met the funding 
threshold for 2026. Please select “submit” in E-Snaps by September 19, 2026 5pm.   
 
Thank you,  
 
Michael  Overway 
Chief Executive Officer  
SWFL Regional Coalition to End Homelessness  

 



 

 
 

 

    

   
 
 

 

September 18, 2026 
 
2026 HUD Continuum of Care Notice of Funding Opportunity (NOFO) 
 
Dear SWFL Regional Coalition to End Homelessness,  
 
HUD has reopened the 2026 CoC NOFO as of 5:24pm September 18, 2026 and 
instructed Continuums of Care to proceed with submitting their applications as agreed 
to prior to the court order, ordering HUD to vacate the 2026 NOFO.  
 
This means the ranking scores as posted August 7, 2026 1:10pm in the CoC E-News 
Letter Blast will stand. Your HMIS RENEWAL Application has met the funding threshold 
for 2026. Please select “submit” in E-Snaps by September 19, 2026 5pm.   
 
Thank you,  
 
Michael  Overway 
Chief Executive Officer  
SWFL Regional Coalition to End Homelessness  

 



 

 
 

 

    

   
 
 

 

September 18, 2026 
 
2026 HUD Continuum of Care Notice of Funding Opportunity (NOFO) 
 
Dear Naples Shelter for Abused Women & Children,  
 
HUD has reopened the 2026 CoC NOFO as of 5:24pm September 18, 2026 and 
instructed Continuums of Care to proceed with submitting their applications as agreed 
to prior to the court order, ordering HUD to vacate the 2026 NOFO.  
 
This means the ranking scores as posted August 7, 2026 1:10pm in the CoC E-News 
Letter Blast will stand. Your DV BONUS Application has met the funding threshold for 
2026. Please select “submit” in E-Snaps by September 19, 2026 5pm.   
 
Thank you,  
 
Michael  Overway 
Chief Executive Officer  
SWFL Regional Coalition to End Homelessness  

 



 

 
 

 

    

   
 
 

 

September 18, 2026 
 
2026 HUD Continuum of Care Notice of Funding Opportunity (NOFO) 
 
Dear Naples Shelter for Abused Women & Children,  
 
HUD has reopened the 2026 CoC NOFO as of 5:24pm September 18, 2026 and 
instructed Continuums of Care to proceed with submitting their applications as agreed 
to prior to the court order, ordering HUD to vacate the 2026 NOFO.  
 
This means the ranking scores as posted August 7, 2026 1:10pm in the CoC E-News 
Letter Blast will stand. Your SO-CE RENEWAL Application has met the funding threshold 
for 2026. Please select “submit” in E-Snaps by September 19, 2026 5pm.   
 
Thank you,  
 
Michael  Overway 
Chief Executive Officer  
SWFL Regional Coalition to End Homelessness  

 



 

 
 

 

    

   
 
 

 

September 18, 2026 
 
2026 HUD Continuum of Care Notice of Funding Opportunity (NOFO) 
 
Dear Project Build of SWFL,  
 
HUD has reopened the 2026 CoC NOFO as of 5:24pm September 18, 2026 and 
instructed Continuums of Care to proceed with submitting their applications as agreed 
to prior to the court order, ordering HUD to vacate the 2026 NOFO.  
 
This means the ranking scores as posted August 7, 2026 1:10pm in the CoC E-News 
Letter Blast will stand. Your PB Youth Housing & Workforce Pathways Application has 
met the funding threshold for 2026. Please select “submit” in E-Snaps by September 19, 
2026 5pm.   
 
Thank you,  
 
Michael Overway 
Chief Executive Officer  
SWFL Regional Coalition to End Homelessness  

 





 

 
 

 

    

   
 
 

 

September 18, 2026 
 
2026 HUD Continuum of Care Notice of Funding Opportunity (NOFO) 
 
Dear Beverly’s Angels,  
 
HUD has reopened the 2026 CoC NOFO as of 5:24pm September 18, 2026 and 
instructed Continuums of Care to proceed with submitting their applications as agreed 
to prior to the court order, ordering HUD to vacate the 2026 NOFO.  
 
This means the ranking scores as posted August 7, 2026 1:10pm in the CoC E-News 
Letter Blast will stand. Unfortunately, Beverly’s Angels fell just outside of the funding 
threshold for 2026. We are grateful to Bevely’s Angels for a well written application and 
hope Beverly’s Angels will compete again for the 2027 NOFO.  
 
Thank you,  
 
Michael  Overway 
Chief Executive Officer  
SWFL Regional Coalition to End Homelessness  

 



 

 
 

 

    

   
 
 

 

September 18, 2026 
 
2026 HUD Continuum of Care Notice of Funding Opportunity (NOFO) 
 
Dear SWFL Regional Coalition to End Homelessness,  
 
HUD has reopened the 2026 CoC NOFO as of 5:24pm September 18, 2026 and 
instructed Continuums of Care to proceed with submitting their applications as agreed 
to prior to the court order, ordering HUD to vacate the 2026 NOFO.  
 
This means the ranking scores as posted August 7, 2026 1:10pm in the CoC E-News 
Letter Blast will stand. Unfortunately, your CoC Bonus application fell just outside of the 
funding threshold for 2026. We are grateful to the Coalition for a well written 
application(s) and hope you will compete again for the 2027 NOFO.  
 
Thank you,  
 
Michael  Overway 
Chief Executive Officer  
SWFL Regional Coalition to End Homelessness  

 



 

 
 

 

    

   
 
 

 

September 18, 2026 
 
2026 HUD Continuum of Care Notice of Funding Opportunity (NOFO) 
 
Dear Warrior Homes of Collier,  
 
HUD has reopened the 2026 CoC NOFO as of 5:24pm September 18, 2026 and 
instructed Continuums of Care to proceed with submitting their applications as agreed 
to prior to the court order, ordering HUD to vacate the 2026 NOFO.  
 
This means the ranking scores as posted August 7, 2026 1:10pm in the CoC E-News 
Letter Blast will stand. Unfortunately, Warrior Homes of Collier fell just outside of the 
funding threshold for 2026. We are grateful to Warrior Homes of Collier for a well 
written application and hope you will compete again for the 2027 NOFO.  
 
Thank you,  
 
Michael  Overway 
Chief Executive Officer  
SWFL Regional Coalition to End Homelessness  

 




